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IHEPTETHUYECKAS ITIOJINTHKA
Xoagunra «Beproaetsl Poccuny

Xonmuur «Beprosnersr Poccum» (manee — XonaauHr) — oMH M3 MHPOBEIX JIHMIEPOB
BEPTONICTOCTPOUTENBHON OTpaciy, €IMHCTBEHHBIH pa3pabOTYMK H  MPOH3BOAMTEND
BeproseroB B Poccum, a Takke OJHA K3 HEMHOTHX KOMIIaHHMM B Mupe, 06Iagarompx
BO3MOXKHOCTSAMH  IIPOEKTHPOBAaHUS, IPOU3BOJCTBA, WCHBITAHUHA M  TEXHHYECKOTO
00CIyKABaHHUA COBPEMEHHBIX I'DOKNAHCKUX M BOCHHBIX BEPTOJETOB. XOIJUHT BXOIWUT B
cTpykrypy I'ocynapcrBeHHoit kopriopauuu «Poctex».

OHeprerrdeckas nonutuka Xonjauara (ganee — IoauTrka) B 06IaCTH MOBBIILIEHUS
3HEProd(PPEKTHBHOCTH H IHEProcOEPEKECHHS ABIACTCS OCHOBOIOJATAIONIMM TOKYMEHTOM
IIA BHEIpeHHS Y (YHKIMOHMPOBAHHS CHCTEMBI SHEPreTHUECKOIO MEHEDKMEHTA MU
ompefeNser oOmue TNPHHIMIBI  AEATEIbHOCTH, HAampaBICHHOM Ha IOBHIIICHME
3Heprod¢dHeKTHBHOCTH B SHEPTroCOEpEIKSHHU.

1. OcHoBHble 3apa4H B 00JACTH NOBbIIIEHHS 3HEProdPPeKTHBHOCTH H
3HeprocoepexeHus XoaAHATA

IloBeimenre  5HEprodGGEKTUBHOCTH M 9HEProGe30MacHOCTH  IIPEIIPHATHIA
XonauHra, peaqnsanysd KOMIDIEKCHBIX NPOrpaMM B YacTH 3HEProcOepeskeHNI U SKOHOMHHA
SHEPIOPECYpPCOB.

2. Crparerudeckne men XoJAHHTa B 00/1aCTH MOBBINICHHS Hepro3¢gpdeKTHBROCTH
H JHeprocoéepexenns

2.1. ®opmupoBaHue NPOU3BOACTBCHHOM IUIATGOPMEI HOBOTO TEXHOJIOTHYECKOTO
YKJIazia: COBEPIICHCTBOBAHNE TEXHOJIOTHIECKUX MPOIECCOB, MOAEPHHU3AIMI ¥ TEXHUUECKOE
IIEPEBOOPYIKEHUE TMPOHM3BOIACTBA, PEAIH3YEMOE C YYETOM IMOBHIIICHHS 3HEPreTHYECKOH
3¢ eKTUBHOCTH.

2.2. CHmxeumne cebeCTOMMOCTH NIPOAYKIINH 3a cyeT BHEAPCHUA
3Hepro3GHEKTUBHBIX TEXHOIOTHUH M SHEProCcOepeKEHHS.

2.3. DopmupoBaHHE HHHOBAIIHOHHON KOPIIOPATHBHON KyJAETYpHl B XOJIMHTE B
o0nacT 3HeprocOepekeHHs W HOBBIIICHHS SHEPro3(pdEKTHBHOCTH, OCHOBAaHHON Ha
BCeoOIIEl BOBJIEUCHHOCTH U 3aUHTEPECOBAHHOCTH paGOTHHUKOB.,

3. O6ssareabcrBa XOJAHHIA MO JOCTHKEHHIO YKA3AHHBIX HeJei

3.1. IlnanupoBaHuMe H peamu3alis NPOU3BOACTBCHHOM HEATENBHOCTH C yYETOM
TpeOOBaHUM pPOCCHICKOTO 3aKOHONATENbCTBAa, HOPM M MNPaBHI  HCIONB30BaHUSL
JHEPreTUIECKHUX PECYPCOB.

3.2. IlpuBneveHre BCeX pabOTHMKOB IpeAnmpusATHii XOIIMHra K AKTUBHOMY
YYaCTHIO B I€ATEIBHOCTH 110 MOBBILICHHUIO 3HEPro3(HEeKTUBHOCTH M SHEProcOepexKeHus.



3.3. Cospanve, BHEJPEHHE M IOCTOSHHOE COBEPIICHCTBOBaHWE CHCTEMEI
SHCPreTHIECKOr0 MEHEUKMEHTa XONAWHra, a TakkKe HOCICAYIomas CepTHhHUKAIA
CHCTEMBI MEHEIDKMEHTA Ha COOTBETCTBHE cTanaapty ISO 50001:2018.

3.4. Mopnepnmzans M TEXHHYECKOE MEPEBOOPYKEHHE, a TAKKe IUTAHOMEpHast
Pa3paboTKa H peanusalys IporpaMM IO MOBHIIICHUIO JHEPTeTHIECKOH 3¢ PEeKTHBHOCTH Ha
OCHOBE JIYYIIUX MUPOBBIX TTOKa3aTeIeH IPOU3BOAUTENICH aBHALIMOHHON TEXHHUKH.

3.5. CobmozeHre HOPM PAlHOHAIBHOIO MOTPEGICHHS SHEPIETHUECKHX pecypceos,
MOHHUTOPHHT IIOTPEOIICHNA BCEX BUIOB SHEPTHH Ha OCHOBE c60pa 1 aHANM3a HHOPMALMH.

3.6. CHmKeHHe 3HEPTOEMKOCTH NPOM3BOJICTBA BHIMCKAeMOM HPOAYKIHH, & TaKKe
CHIDKEHME NOTPEOICHI TOILIMBHO-OHEPrETHIECKUX PECYPCOB Ha COOGCTBEHHEIE HYIKIbI
NpenpUaTHit XoNaunra.

3.7. YTwinzanms BTOPHYHBIX OSHEPIETHUECKHX PECYPCOB, CHIDKEHME BEIOPOCOB
TTAPHUKOBEIX Ta30B 3a CYET MOBHIIIICHHS IHEPTETUIECKOM 3G PEKTHBHOCTH U HCIIONb30BaHHS
BO300HOBILIEMBIX HCTOYHHKOB SHEPTHH.

3.8. Cob6monenne HOPM pPAMOHANBHEIX M MHBIX COOTBETCTBYIOIIHX TpeGoBaHuiA,
00A3aTeNbHEIX [/ HCIIONHEHNS B OPraHU3aIliH, B YaCTH MCIIONL30BAHUS HEPreTUYECKHX
peECypCoB.

3.9. Peammsanma uHGOpMAUMOHHON W 06pa3oBATENLHON IEATENHPHOCTH B YacTH
Pa3sBUTHS CHCTEMBI JHEPTETHIECKOTO MEHE/DKMEHTA.

3.10. Ioanepxanue 3aKynkH 3HEProd(@(PEKTHBHBIX BHAOB MPOLYKLHHA K YCIIyT,
KOTOpBI€ BIHMAIOT Ha YHEPTETHUECKUE XapaKTECPUCTHKH.

3.11. llonnepxanve MpPOEKTHOH ACATEABHOCTH, KOTOpAs YUUTHIBAET yJIy4dlnieHue
SHEPIETHYECKHUX XapaKTEPHCTHK.

Peanmsanus monutuku B o6macTH 3HepreTuueckoll 3ddexTHBHOCTH XONMUHTA,
BKIOYas  obecredeHue  WHOOPMAIMOHHEIME M MaTepUAlbHBIMM  PECypCami,
OCymecTBIIAETCA pykoBoacTBoM AO «Bepronersl Poccuny» u npeanpusaTuit Xonamura.



